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BCM (Business Continuity Management)
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CEQO’s Vision:
Our Goal Is Zero

Injuries/incidents

Creating a safety culture!
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Injury Rates

Modified Data from Dupont Safety Resources

I Where is UMC?

| How does UMC get there?

Zero injuries
Zero incidents

S

elf
\ Teamg

Reactive Dependent Independent Interdepende
» Safety by Natural « Management « Personal Knowledge, | ¢ Help Others Conform
Instinct Commitment Commitment, and  Others’ Keeper
« Compliance is the « Condition of Standards « Networking Contributor

Goal Employment * Internalization * Care for Others

* Delegated to Safety « Rules/Procedures « Personal Value » Organizational Pride
Manager « Supervisor Control, » Care for Self

* Lack of Management Emphasis, and Goals « Practice, Habits
Involvement * Fear/Discipline * Individual Recognition

* Value All People
* Training
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Connect

Bottom up
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FMEA & Job Safety
Design-in Safety
New Process/ Technology Evaluation System
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